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Abstract

The purpose of monitoring and evaluation on HRD e-Learning project is to survey HRD e-Learning
effectiveness and efficiency of Office of Civil Service Commission (OCSC). The conceptual framework consists
of 5 aspects which are 1) context evaluation 2) input evaluation 3) process evaluation 4) output evaluation and
5) outcome evaluation.

Sample sizes in this study are divided into 2 groups: 1) 558 civil servants and government officials
who have bgen trained through HRD e-Leaming, 2) 334 civil servants and government officials who had dropped
out. Survey?questionnaires are used as a research instrument. Statistics for data analysis of this research are
Frequency, ‘Percentages. Means, Standard Deviations, T-test, and One-way ANOVA.

According to the results in the aspect of context, it is found out that HRD e-Leamning align with
government's policies. The major obstacles of HRD e-Leamning trainees are as follows: 1) time is not available
for them when curriculum offered, 2) computers, equipments and network are not ready, out of date, and
insufficient, 3) the lacking of support from the offices and their supervisors in self-development. Regarding to
the results in the aspects of input, process, and outcome, it is found out that the level of expectation and
current status of HRD e-Learning are significantly different at 0.05 and the expectation level of HRD e-Leaming
trainees is higher than currently status level in all aspects. The satisfaction level of HRD e-Leamning trainees is
high in all issues but the most satisfaction issue is the application to their jobs. Key success factors in HRD
e-leaming are the serious intention in self-development, supports from their supervisors and govermment offices,
and the readiness of computers and network for HRD e-Learning trainees.

The suggestions of this research are as follows: 1) OCSC should offer different curriculum that align
with the current situation and add more classes in order to respond to the needs of HRD e-Learming trainees, 2)
OCSC should conduct public relation of the new curriculums through broadcasting, circulating, and through
website throughout government offices in order to make supervisors and civil servants realize in self-
developmer{t, 3) OCSC should expand different period of each curriculum offered, 4) OCSC should prepare the
contentin eéch curriculum as a document for trainees to download through website, 5) the operator of curriculum
should check the system and OCSC Website regularly, 6) OCSC should adjust the content to fit well with the
curriculum, 7) Government agencies and their supervisors should survey self-development needs of their civil

servants and should have tangible policy to support self development through e-Learning.
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