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Abstract

The family business, mostly owned by Chinese-Thai families, has been the most powerful and dynamic
form of enterprise among business groups in Thailand, as well as the vital engine for the economic development
and industrialization until the present. This article examines the characteristics of leadership succession in Thai
family businesses, which is the essential element pertinent to the survival and persistence of family business, by
surveying nationality (surname and Chinese surname), generation, and the succession of key management
positions in the core businesses/companies. The results will give the answers of which generation most of Thai
family businesses have belonged to; have they already faced with the problem of third generation decline; and

how they have strategically planned for leadership succession to avoid the family conflicts.
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(Rose, 1995, p.137 Lac p.140)

AMUUNSWENNSUUGE UMJNENaasssumans

20



21

5nf]cgmwﬁoﬁﬁqiﬁﬁ)mam%’aﬁmLw%muazsjamn
Waq ﬁ’uﬂ@mmﬂﬁammﬂ‘[ujuﬁ 3 fifle nIsiagutiede
N3N wazANTALENTaINITRUNEASIUIINITUINIS
nmelunasauas LﬁaﬂﬁaﬁdLﬁﬂ‘ﬁ%ﬂﬁ%ﬂzuﬁidna’uﬂﬁﬂu
Ju azﬁﬁlﬂéjmmﬁammL‘J“;Jul,#”rmaaLmtzmmﬁoﬁami
FoanmsAnulusfinvosiszinaanigaininn dulde
wazinmald (1u ngugule) Wudflmmqﬁﬁﬂﬂgmi
Lﬁ'auamﬂw%ammmnLmnmaoﬁqiﬁaﬂiaucﬁaﬁwmuﬁu
(Suehiro, 2006)

nsilgsnamsauain “@oauiu” agvesing
dau‘[mﬁﬁ’u finnsfnsanudtminalnnidszseday
#173u meldszuuasauaiifitenndreiainisdunen
“UTINYTH (WD) 2B9ATDA” AzBnliyAssIEAule
vmihiidenan Tusmeiezuiaai@ving fulungyns
mufifinluguideaiu windng “funengsia” dulng
aclvifuandnlunsounsa Afanusuisalunisuimg
Lidranifuynsmeniaynsans ldlddrasdelinig
funeagsfanuyasmeauladieiaualy (Suehiro, 2006
e Wailerdsak, 2009)

mu%a‘iﬂLﬁmﬁuqsﬁaﬂsauﬂ%ﬁuﬂi:mﬁﬁflﬁo
W dnlddssusnfnsiani 2 3eeegretaaun
Ao (1) ‘i']cymmsﬁwammmnﬁm:gaﬁmum (the
inheritance of property) way (2) JviimaRunaaianig
maau%ﬁmwé’nﬁngaLﬂuﬁwaoagj (the succession of
office) nande Flamaiululgiinindanasevasasdinu
niafRunindn19n19idu (1wiu Huuisn) Tunsdifiena
azutvldynsing fuld (Foidun1sfunsansan)
Lwiaf'm%’uﬁqiﬁwﬁnﬁﬂmLﬂuvjjdaé}”’oﬁum ADITNIN
Tneliyasaulpauniodugfvaudeianis weldgsia
savsialuldl (@oidunsfiunen “gsfiaseuaia) liena
wiasagsfaliiting Aundyasnnauld dedudedniudes
Aianed 2 Jamifuenainiu TasTuunauiavidu
Tudio (@) Bosmsunastanisidundn

3 m‘stﬁuiiasda

Wavndngudaiiasiafvifugifansauats

° a

Tudszindlng dmnfigadmanssuuuifnuacngsizes

' ¥ a

AUz inANnaIg19Au muﬁﬂ%uﬁﬁmﬁuﬁm&mﬁo

o
a

a
Ugupfiuaznfiegd dvsaludl

amuuNsSweNNsuUGE UMSNENaEsssSUAans

TN 7 auui 2 NsnQAU — SuoAw 2555

1. dvihgudeyawed 215 Asz)aginanTouain

v
o °

Fuhaaalne Tmmamamqﬂ%angaﬁﬁummwﬁqﬁm
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