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Abstract

The purpose of this study was to study the factors affecting the decision to buy a housing
estate in Bangkok during COVID-19 situation using quantitative research in the form of a survey and
data is collected using a questionnaire tool. The population in this study was 400 samples who were
interested in buying a housing estate during the COVID-19 pandemic in Bangkok. The statistics used
in the descriptive analysis were frequency distribution, percentage, mean and standard deviation and
the hypothesis testing were one-way analysis of variance. and analysis of multiple regression
equations.

The results showed that Most of the samples were female, aged 30-39 years, single and
married. have a bachelor's degree, Occupation: civil servants/state enterprise employees and private
company employees, average monthly income is at the level of 10,000 — 20,000 baht, mostly with
the objective of deciding to buy an allocated house for living for themself and living with their
family. The results of the hypothesis testing on demographic factors showed that Average monthly
income is the factor affected the decision to buy a housing estate at 0.05 Significant level in terms
of marketing mix, it was found that People factors and Physical Evidence and Presentation factors
affected the decision to buy a housing estate in Bangkok during the COVID-19 pandemic at 0.05
significant level, which entrepreneurs can use the study results to adjust their strategies to be more
effective. Entrepreneurs should improve both physical and service quality to create the most value

for customers.

Keywords: Housing estate, Purchasing decision, COVID-19
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1
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ms3selundetidunns3dedeSuna (Quantitative) luguuuresnslduuuasuniu (Questionnaire)

F9a$190UIINN591989m U TR UL WIAAIUNTTITY Taer1un1TTIUTINTRYaRUUAD U 1UNI9RBULAY

A UULESUANYILALNINGINTUYLE UNINFUFITUAENT



?JVII 17 aﬁ‘uﬁ 1 unsAy - ﬁqm&m 2565 Journal of HR intelligence

(Google form) Ailinquéiegrndudneunuuasuaiuies Malelinisideaseunguiulsideenisdinu
VavunkazasuingUszasdveansidelasiadanuuasuanuianuauuseeniu 3 @ Uszneudiedinny

55 99 §19i)

duf 1 Jeyamluvesgneunuuasuaiy Aanludiuiiusenaudearniunmun 6 9o Tugduwuy

Y

Aanuwuudsfedadumomifeaiudoyailuvesgneunuuasunm ldun e 81y anunmaseuaia
s¥iumsfne 013w wasseldadusoifou

dudl 2 feyadunginssunistethudnasslunngnisundssuinvedladalain-19 dawludiud
Usznoudeiouianun 9 4o WuanmiAsasunginssunisdende 1Wud Tnguszasdlunisidende

widsdayaredlasanistudnass serunatiudnassiiieonde yaranidnsnalunisdndulaiente

Uruiegneaindeamnisle nullymuazguassalunisdndulaeiiudnassvseld Jymanu wanuniiden

1% '
[ =

Fothudnass uaswamaivhulifasarlumsinauladente

dil 3 msvssdiumnudadiuieatumsdinaulatouasdafodiudsraumenisnann (7Ps) fidswasie
nsdnauladentetiuinassluannsammamuas luganisunsszuinveshialain 19 dowludiuil
Usznousemanuiavan 40 1o

4. adpnldlumsliasgideya

Ya o

fiduidonldadflumslinnesilaglilusunsumnaaifdisaguogravanzan itelviaenadosiudnums

vostayauaznauingUszasd il

1. afABaNTINU (Descriptive Statistics) lddmsuesunenuanwurvestayanissevnsenans
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2. afiAaeusnu (Inferential Statistics)

M53AT18RAE3E ALLUSUTIUNARET (One-Way ANOVA) ilai3auiisuainuuaneasening
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NMyIATIEvaNn1sanaeeanman (Multiple Linear Regression) Wief@inwy) Anuduiugitladedqu
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selfiadedaiou MUY Aady S.D. F-value | Sig. (2-tailed)
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A1979 2 A1519NTNAFBUANNAZIUdIUUsTANN1INITAa1aLazn1Tandulagadiudnass wazan

FuUseansvesnndsdaseinlasuaniaanitnaunis

Uady B Beta t sig
Constant -0.029 -0.092 0.926
Uaduaunan o - 0.005 -0.032 - 0.611 0.542
Jagaausian -0.027 -0.094 - 1.681 0.094
Yaduaurnan9nIsIndIiuIY 0.034 0.098 1.792 0.074
Yaduamunsduasunisue 0.004 0.010 0.153 0.879
Jaduauypma - 0.075 - 0.246 - 4.190 0.000
JaduauanuaznIanIenIn 0.328 0.832 15.110 0.000
Yaduaunszuiunig 0.019 0.045 0.862 0.389
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Abstract

COVID-19 Vaccine Management Plan issue is important for building people confidence across
the country during the COVID-19 crisis. People use social media spaces to express their views on the
issue. which wishes to reflect on the government to develop a plan for the management of the
COVID-19 vaccine to be even better. The aim of this study was to survey social media users'
opinions on the government's COVID-19 vaccine management plan by using a survey method and an
online survey questionnaire to collect data from users in social media such as Facebook or Twitter,
etc,, in a total of 353 samples and using frequency, percentage, mean, and standard deviation The
results showed that Most of the respondents agreed with the government's COVID-19 vaccine
management plan and show that The sample group agreed with the COVID-19 vaccine
implementation plan and COVID-19 Vaccine Service Plan and strongly agree with The target group
plan and the phase of implementation of the COVID-19 vaccine. In addition to the study, although
the sample group agrees with the government's COVID-19 vaccine management plan, but they still
want the government to increase the number of vaccine imports such as Pfizer or Moderna,
including recommending the state increases public relations channels for details of registration for

the COVID-19 vaccine. give more, etc.

Keywords: COVID-19 vaccine, COVID-19, opinions, COVID-19 vaccine management plan, social media

users
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Abstract

PDCA quality circuits are used in the production of goods and services. From the past to the
present for a period of more than 80 years, it was found that this quality management cycle. It is
very important and beneficial to the operation and development of the organization. It starts with
planning (P), doing (D), check (C), and corrective action (A) resulting in the implementation of the
goals Prevent and fix problems from reoccurring. Help improve and develop the production process
of goods and services continuously. create good practice as a result, quality products and services
meet the needs of customers and employees, reduces production costs, make the organization
more profitable timely delivery, thus helping to create sustainability for the organization in the long
run. Recommendations for organizations implementing PDCA cycles are: (1) PDCA cycles should not
be used for urgent resolutions; (2) PDCAs may not be fully compatible with some quality systems
that may require integration between system requirements; (3) There should be training to build
understanding and awareness of the PDCA cycle throughout the organization; (4) There should be a
management review to improve and improve various problems and bugs. Then use it as a plan to

improve and develop the next round of operations.
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(Create Constancy of Purpose toward Improvement of Product and Service) a&ﬁﬂiﬁaagaﬁmnjmﬂu
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Abstract

This review paper aims to present a proposed process for conducting an online focus group
(OFG) as an alternative method of data collection in qualitative research project during the present
pandemic of COVID-19. Data and information present in this paper is the result of a review of a
number of literatures both in Thai and English related to both the process of conducting traditional
focus group (TFG) and OFG. This is to identify the major elements of both types of focus group. A
comparison of major elements of both types of focus group found from literatures was then made.
Then an alternative model of process of OFG was proposed for consideration in conducting OFG for

future operations in collecting data in qualitative research projects. This would help them to
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complete their qualitative research projects and achieving the established objectives and goals of

their research projects during the difficult time of the pandemic of the COVID-19 and beyond.

Keywords: Qualitative Research, Focus Group, Online, COVID-19
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Abstract

Academic article was aimed to present “Development of the Administrative Structure of the
Royal Thai Police” from 1992 to 2021. The qualitative methodology is used to research secondary
documents and related laws. The results revealed that The Thai Royal Police has developed its
organizational structure in 4 key periods: Period 1: Restructuring of the administration of the police
organization in 1992 - 2001. The internal administration had a reduction in the hierarchy of
command of the Metropolitan Police organization, and the division of power from central to
regional. Including the enactment of Royal Decree on the Transfer of the Police Department Ministry
of Interior to establish the Royal Thai Police in 1998 on October 17, 1998 by virtue of Section 221
and Section 230 paragraph two of the Constitution of the Kingdom of Thailand. Period 2:
Restructuring of the Royal Thai Police, 2001-2006 by enacting the Administrative Regulations Act (No.
5), B.E. Section 46 (7) results in the Royal Thai Police Has a position as a department under the
command of the Prime Minister. Subsequently, the government enacted the National Police Act of
2004 which stipulates the system of organizational administration in all dimensions, a macro change.
Period 3: Reform of the Royal Thai Police, 2006 - 2008. During this period, there is an issue of
reforming the Royal Thai Police to directly refer to the Ministry of Justice and the establishment of a
committee to consider complaints about the police to be an independent agency is not successful.
However, in 2009, the government has revised the internal administrative structure by dividing the
command-level departments into 30 headquarters and 6 command-level units to be directly related
to the Royal Thai Police and categorize the missions to be clearer. Period 4: Restructuring of the
Royal Thai Police (Present) From May 22, 2014 - December 2021, the government is reforming the
structure of the administration of the Thai Royal Police through the establishment of various
committees to study the reform of the police organization. Moreover, government are drafting
several laws, and considering a new national police law. The current administration of the Thai Royal
Police is still in accordance with the National Police Act B.E. 2547.

Keywords: Out-Migration, Foreign country, New generation, Decision
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Analysis of factors affecting the decision to out-migrate to the new generation

case study Yokyaii masaii sapok yokyaii facebook group
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Abstract

This article studies the facebook group to move countries. Currently renamed to Move over,
“Yokyaii masaii sapok yokyaii”. The objective of this research was to analyze the driving factors and
the attracting factors affecting the decision to out-migrate. This article was investigated through a
survey of the literature and an examination of the comments made by group members.

From the review of related documents, it was found that the emergence of the group was
due to the despair of Thailand. Due to the government's inability to deal with the corona virus
epidemic situation. Bring people together to exchange information for moving abroad. The usage of
the Internet that transcends time and geography is referred to as integration. From the observations
posted in the group, it was found that the main factors affecting the decision or interest in out-

migrating are economic, social and political factors.

Keywords: Out-Migration, Foreign country, New generation, Decision
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Abstract

Academic article was aimed to present “Development of the Administrative Structure of the
Royal Thai Police” from 1992 to 2021. The qualitative methodology is used to research secondary
documents and related laws. The results revealed that The Thai Royal Police has developed its
organizational structure in 4 key periods: Period 1: Restructuring of the administration of the police
organization in 1992 - 2001. The internal administration had a reduction in the hierarchy of
command of the Metropolitan Police organization, and the division of power from central to
regional. Including the enactment of Royal Decree on the Transfer of the Police Department Ministry
of Interior to establish the Royal Thai Police in 1998 on October 17, 1998 by virtue of Section 221
and Section 230 paragraph two of the Constitution of the Kingdom of Thailand. Period 2:
Restructuring of the Royal Thai Police, 2001-2006 by enacting the Administrative Regulations Act (No.
5), B.E. Section 46 (7) results in the Royal Thai Police Has a position as a department under the
command of the Prime Minister. Subsequently, the government enacted the National Police Act of
2004 which stipulates the system of organizational administration in all dimensions, a macro change.
Period 3: Reform of the Royal Thai Police, 2006 - 2008. During this period, there is an issue of
reforming the Royal Thai Police to directly refer to the Ministry of Justice and the establishment of a
committee to consider complaints about the police to be an independent agency is not successful.
However, in 2009, the government has revised the internal administrative structure by dividing the
command-level departments into 30 headquarters and 6 command-level units to be directly related
to the Royal Thai Police and categorize the missions to be clearer. Period 4: Restructuring of the
Royal Thai Police (Present) From May 22, 2014 - December 2021, the government is reforming the
structure of the administration of the Thai Royal Police through the establishment of various
committees to study the reform of the police organization. Moreover, government are drafting
several laws, and considering a new national police law. The current administration of the Thai Royal
Police is still in accordance with the National Police Act B.E. 2547.

Keywords: Out-Migration, Foreign country, New generation, Decision
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Abstract

The objectives of this academic paper are: (1) to study and analyze the impact, adaptation,
and role in human capital management of the COVID-19 pandemic situation and (2) to synthesize
the new challenges in human capital management in the public sector from the New Normal to the
Next Normal and analyze the success factors of these challenges, as well as make recommendations
for policies that can be applied in public administration effectively after the COVID-19 pandemic
situation. The study used a document analysis method. The results of the study found that there
are impacts on human capital management from the COVID-19 pandemic situation in 4 dimensions:
(1) the dimensions of work system design and analysis (2) the dimensions of training and
development and human capital planning (3) performance management dimension; and (4)
workplace safety dimension. Human capital management and the role of human resources aim to
adapt to the digital age. And from the results of the study, it was suggested that the new challenges
of human capital management in public sector of Thailand from the New Normal to the Next
Normal are: (1) new challenges in the dimension of design and analysis of work systems from HiPPO-
driven culture to data-driven culture; (2) new challenges in the dimension of training and
development and human capital planning from the development of digital skills of personnel to the
development of artificial intelligence (3) new Challenges in the dimension of performance
management from work-from-home Assessments to work-from-anywhere or hybrid model
assessment and (4) new Challenges in the dimension of safety and health from maintenance
physical health of personnel to the mental health of personnel; with change leadership and change
management as the success factors in driving human capital management in public sector towards
the Next Normal.

Keywords: Human Capital Management, Public Sector, New Normal, Next Normal, COVID-19
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uywdLUURuAL (HR Traditional) fivhaudenguazasidey uasduenssduanudidyoesulunumads
50 (Proactive approach) Wieriuuszansanluau

Aaugniides A AAUN1SU{URGUNINeNIuYEES (HR practices) Wuniseenuuuuinnssunis

¢ = v

wywd FanewUdsuunuingegidivuigvetesansmiunuinisainaitelugateuen (inside Out)

UftAsuninennsuywdilorndmninadugniivis Sufyuedunisifingani (Value added) n3wenns
Y

ilafdhulugadugndaly

afugnilanu As ARunwensuyediBinagns (HR strategy) NinoInsuywidosUjua
Taonndesiunagnivesesnsinaiinunuinlunisuidam wazdidusnlunsfmuiesdnsiiofiunua
wazviliiesAnsussaingUszasdnifmunly

Afugnild Ae ARuUIUNLATNINEININYYE (HR and context) 1ugnaduusiseunan
AuLuIMIeIInsuengaely (Outside In) Fadunisusudadunineinsuywd (HR Transformation)

aada

MUdguuwlaisisfnuazn1sufun nseenuuunulnil ensuaussnenagnsvesesdns Wuiudaiu

! [ 3

fawsimimuinagns wavasayadidliiuesens

anuaSufnuuagnsnensuywd anTivendusssumans R
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Tannsi vy WiEueAULANAITBIIRAALAZEIUARTZIINIARTIUN 20 UavARITTUN 21
asUlaramsng 1

M197149 1 ﬂ’]’]ﬂJLL@ﬂﬁ]"]W’eNLL‘LJ’]ﬁ@LLa%ﬁWUﬂaiﬁﬁ’j’Nﬂm’]ii‘t}ﬁ 20 way 21

ad @ = =
ARy ANDTTEI 20 ARSI 21
& 19y Ay o o & o v eal ' ' o o
AU (People) pudualinendesiiuwazruay rrududunindinasainssnylazsiau
U (Work) WUULENEIU AN9AUANYINNUTDIAULY wuuUsganusiuile anfemnug

Juguluanulasenis

walulad (Technology) gnesnuUUIlemuAuNThLLATan ysannswaluladidiiussuudsau
foomanaiinnnuyudlindetosiign  leliAnnisvhauugiumg

A2z (Leadership) HInnnsenlanasigiungynsnaiia neglunnszAuvetesAnig

Wvanevesesdns (Goals)  slatiunaneuuvuveiionu Yadunisasegaueliiun

Hildulidudennnguuetodnig

s : (@aensA LweuuY, 2551: U.11)

NngeaisvesMIdansnuuywdvesindvmsilinandradu aziiuldinluanissei 21 sued
Rerfumaluladldiudounn “nsmuaudeianainvesau” 1y “IWanunsaysaunnsitrfussuudas
deliAnmavhauugiuany” Taswaluladldiduniidmfedoatu HR fusgandiasnsslanas 2
waziinnsAndusensiLag HRM usn 7ide CODAP lulsemeanigomsng Snv Tl 1990 Wuduan walulas
Inaneduganisuifauinsves HR FsdiduRedoaiutuislufunsufifnues HR 1Hun e-HR, e-

training, e-recruitment wazAun1sAINAIEIBLALARROEDETS lawA Foderu (Social Media) Berievinli

e

ayasna q gnulstunagioanslulanalan viliAaanulaiuseulunisudadu 8nvs Anudsundasues
paugnandunsmansuliinnisusudives HR muwuInie Outside in Fslierandnideanisiiivlnves

weluladasaumels

3. NANTENUABNITIANTNUNYBEAINFDIUNITAINITUNITZUINVRIL5ALATA-19
idlenanfianszuiunisvesnisianisyuuywdnldfunansenuananiunisalnsunissuines
Tsaladn-19 tu §iTsuldinneinansenuionionss uaz/vdonnaden Jududoundesedng Tnsudady

4 §if Faoludl
3.1 §fn1seonLuULazIAs1ZiRszUUNU (Analysis and design of work)

awaziouNANsEIURBNIIAN I ULy ESINaMuNsimIunssruIavedselain-19 At
fio “nstuinBoudsumadienguiiihidsamsindulavuiiugiuresdeya” oradosnanldamsnidous
nuszaumsainasaufiananaiinsnidesnlsalaia-19 fadulsngtRlmiflinedntuntou uandi
LﬁuiéfmﬂmiﬂizLﬁumamumaa%’gmaima"lumim‘uﬂumiszmmaaiﬂ%-w LaZN1TUIMITINNITIATY
(@aduidoiiionisimuruszmelne (Afen4le), 2564) inuin nsdanirduvesiguraiiiyw
wa1eUszn1s ety (1) mnudesiufigainazannsoaiuqunsszuialvegluszdusilinaenly dwa
THiAnAuadnarUsnaiteniululunisiam @ Woudeyaduasisaguldidusdiadiuduin

n1sieseiaunuiazyselevdluniaasegia (3) nsumsanudssnianain lnglilinisnszane

ANNULEYIDEILNEIND (4) N15AS19ANLUNTANAAIALARDU LU NITSUNBUITATU AstraZeneca NHNARN

anfuadSufnuuaznsnensuywd uninedusssuaans SEE
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Tudszme Wudu uag “ypansniasgonainanuaienainnssudeyarnasiunauiuly” uanslidiu

& 1 e 1

I§anantunisalinavasuieniulein-19 vesguésediutnvasuiliainnissausauinmunisaunud
vulanoaulatuagnsudauizua sausiudl 25 unsau 2563 Aetuil 11 wauaiau 2564 (Inefsesulay,
2564) wuin Suaudernuiiieates 73,833,192 deanu lnefidmiidesiniunisamadeuionun 3,376
Bos Sudy 1 fie vananyaunw $1udu 2,242 Ges Aniduiesar 66 vsemgulouesy S 1,011 3ed
Anidudesas 30 mnavyiaswgia 1utu 124 Fes Andusosas d

uen9nd wumenislidarnswesd i fufoinuuenaniuiifeesdiusams nading
unsszuraveslsafnitialidalalau 2019 (COVID-19) (dinanu nw,, 2563) Idfimstmunlifionsandnuas
nuiiansnujiRnsnisuenanuivienuld TnsRansanainnisie Ussianvesnu Ensufdiou vie
firsanandnuuzveaihsnu mdelasaisosdnaviongunumeludiunens fdu nseenuuuuay
Anzsruunuiivamniidusulufemsgniiasanlimneauiuuiontesusasmhsuneislnegns
dinaulavuiiugruvesdeymiduddy

3.2 #fAn1sHnausuuazimuA (Training and Development) LA¥N15319WHUN UNY¥E (HR

Planning)

aazeunansEnuAensIAnsuIESNanuNsaimsunssruInvedsalaie-19 Tuidd
Ao “a@nunisalnsunsszuinvedlsalain-19 Wudusswinweiuidnavesypainsnindy” wandbidiulaan

v o

(1) wnamsiauinyeauaIiad msuinsvnIsuazyuAaINsnIA

[ '

seminalauusyanad w.e. 2561-2565

3
Varoirsugianardenulussey 20 U

(@17n91u AN, 2560) MUYNSAEATVBINTTULARBULHUNMUIRT
lngAmualidusIvN1suAEI8UYeITT YUIBNUNTURAYEUUAUNTUTISUAE RIS NEINTYAAS

v

wazvgnuiiinisiadunsdniineusuuasimundrsvnisuazyaainsninig swdmsnuiiiodes
duaSuuaratuayunsSouinuiedalidinemauazyaaininiadgutaznduldsunsiamuinueduaiia
awil d1nanu n. fAvue Fen1stiuuIniansianisifeuduuusansaiunuivly e1i nmsiseud
MuAuLeN (Self-learning) M3SEuIMEN1sHNaUTH (In-class Training) N15158U3INNNTUUFMU (On the Job
Training) LLazmiﬁaui@h8ﬂ1§L§8u§LLa$aau31u§5u (Learning from others wag Coaching and Developing
Others) fawsfinuuamsdisnanldgnimunlineuaniunissinisuniszuinveslsalain-19 udiilenis
uniszviavadlaaladn-19 ety nanszvunansssgnanileiiulfegetaaulufindfetissnsuas
yraInsn1AsgAnnsUsufiegesinislasianizedisdanisSouiiionutes uas (2) nad15791309
AnumFouveiniaizglumsvinanulutisingd CoVD-19 lawmIsuniong New Normal (dinarusian

§3n55uMneB1annsatind, 2563) nuin W miAsgdulngld e-Meeting Platform Tun1suszaa/ousa/
Funwn eewlay] S 1 adwiedunilutidenna Anludesas 46 uavdiulnald e Meeting Platform
vosinaUszina andudesaz 96.9 Tasfiulsureainuiisslild Platform dulundn Aadudesar 19.2
Faify Wisliynainsninsgannsauiuiiliaenndostuguiuunmsvinuidsuuvastd msflneusuuas
Wi ety Mewa/AToudinugnsinnuiiuandluainia (Re-skill) miﬂ'@umﬁﬂmﬁqﬁyu (Upskill)
waznsimuinwelna (New-skill) T3089N159UNUNUNYYE WU MIVNWEL 4B’s (KPMG, 2020) Usenausiey

(1) Build @svunsfenisilnausunasimunilues (2) Buy 39uinefien1391991u (3) Borrow @9nungfienisum

anuaSufnuuagnsnensuywd anTivedusssumans |
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1 [ a

YAAINTNNATOUENUSIAT wag (4) Bot Favnefisssuudnlusia/Jyanuseivg viielugUiuunaunaung 4

' '
a A o a

ey Jadudanidesidunislingauiuuunveawias ndisaunmasgrely
3.3 ﬁanﬁiU%Wﬂiwanﬂiﬂﬁﬁaﬂﬂu (Performance Management)

AaERTEUNANTEIUAeNTIAN SNy uE AN sl MU szUIaveslsalaie-19 TufiRd
Ap “n13USMINaNTISUSURNUYeIYAaINTAIATE N133NYIRIRAYAAINT (Retention) Lagn153ANIIATIAY
(Talent Management) fisUkuufivainuatsuagziduambangu (Flexible) n1nau” wansliifiuldain
(1) wwmenslidrenmsuasd i fudRnuuenanuiidaesdusens nsdinsunsssuiaveslsaio
doladalalsun 2019 (COVID-19) (Fiinau na., 2563) ladn1smuualiddnvindannasn1sujunsnenis
Usgnousie uildSuneuning Whivanevienandniiniania seeznaidiiunig ﬁa%ﬂf@mam%ﬁﬁﬁ
w3 Bsdadedeans msiamudsziduanuiimi warnsneauransinau nglidusenis
fvuauunensUssfiunansufiinenisuarnsidouluifeuresinsumsuazidmin iflésuoyaali
UfTRnuuenamuiidevesdusvnis weliAnanudaauuasndussalnefmidenuseiommianoves
msdeansszninagsdutymniuglatafutaym mslideyadounduiferiunsuiifiswns wazmsendes
guensdliinan1sUfTRTI9N51A way (2) nadrnaFesenundouvesniaizlunsienlugidingd CoviD-
19 lowr3samieng New Normal (d1iinnusimungsnssumadidnnsednd, 2563) wuin yaainsniaigaau
Tvie) Work from Home 3 Jusoduni Antdudesas 2230 v1liiuiiymainsnindyg
daulng Tanunfoulunisiouantwlussdunids uddeldanisavinauainiinendeldyniu
Inefianalauniu Work from Home Anludasas 52.4 uaglimanausznou lawn Usendnsiadne wu
AnAuNg A1e1ms Wud fenannassliinaluladliviauesulat wu vssyuesulat daiiudeya
ooulay] uhluenansmfuinuszuvooulad Wudy dnaliiufiemezasounitfiuanndy Somunsn

v

towas 1wy madszygumielaglidlddanunevse Tidumenis Wudu wesdianslumsheunniu

wenani ganuinnisueuninemsujuiRnulu - uaﬂamuﬁﬁ%maaﬁaum‘zjmiﬁaﬂmmjﬁﬂzyvn
wazgUassAviansUsznis (d1nanu nw, 2563) i nadinisuftiRauuenaniufine (Work from Home) 1t
gunsafatfuayulifisane stuvlefilisesiu Alddedumesidnduyanaiutu RanuRanaialunis
doans \Judu wagnsdlfunisnuliuinisussrvuldannsoveumnelilfoRnuuenaniuiineld wu

N5M329a151500g Nsuiaw Wudu dslu eliAnarudanunazifusssulunisuimsnanisujifnu

v
aaa

Furnifuuluusasmienumasziesiimudavguuasddiuniuaneiuluing
3.4 ffmnulasnnglun1svineu (Safety and Health)

awazieunansznudensIanIsugEnanunsaimsunssruInvedlsalaia-19 Tuidd
fie “arunasniomsidslaviogunminvesyaaininaigiudadasianizeg iy aansmenisunng
wazas1sage” wansbiiuliannuansznunisinugunmdnaininginisszuiavedsagiiivi (1a3a-19)
(3937, 2564) Tdurt (1) anvimisgunin Tnedaudnluaiiaadaninainueddiudevield aundnlu
AseuAiIUaBnfEvelUaN (2) ANaAREATINANSENUNLASWEAY SsRaduIuINAdaslaRInsTIAT 1IN
1ms3AASE gstadasgffuesuie Ussnauunsdunnay meseld naeaseuadiinnmnunies
ffu denadonuausalun1snsadn wandimiulaanndnsinisinanu (@dnanuddansensiausany,

2564) wuin lud 2563 Amdudosay 1.69 WiuTuainy 2562 seantdudesas 098 narsnsn

anuaSufnuuagninensuywd anTinedusssumans L
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ﬂﬁﬂisaué’umwuasL%U{JwLﬁaqa}’mﬂ’ﬁﬁwwwiagﬂ%”m 1,000 578 Tudl 2562 Anwduseuay 8.11 anas
Weadniasand 2562 FsRndudosas 8.19 (3) Armieiunaniatiniseadasunasegungiuiu n1sldlany
woisuLazATaUATY WIMsNISuss ez ensdenudwaliinnzlandondusiuiuain wanddidiy
leans1e91udnsnisatfaniedusasolszansuauny (NsuguaIndn, 2564) wuin ud 2563 Andu

[

Soway 7.37 Wutuand 2562 Fshndulenas 6.64 wardunudtislsnduaiaramisuadildsunideds
wardnwludmiadeussrnsilengioust 15 Y Fuly fuuilhufugedu 1l 2563 Andudosay 2.12 iy
917 2562 FaAndufeay 2.12 LLazﬁf’]u’Ju{lj@MWﬂaaﬂmy’lﬁ“ﬁugiﬂ’liﬂﬂ’]imﬂ TWUNANYTLLANUDIAA
(d1inauadfuissid, 2564) wuin il 2563 Aragnssnivagamainnirfeniafornitugnisiansan
fuldudnsmadsuntasgeiu Andudosar 37.38 ua 7.49 muddu Weifieusud 2562 fedu uenan
muUaonfemainuienisuds HR msnszmiindanudasnionisiuinlavesyransiienseusuileny
ynaeunssifiorafiatuluowianlitiufisssyaansmamsunmduarassuguiiniu wissdsyeains

MaszaulumhsnunlviusmMsussnsu w anunaadnme

4. n3UFuA2ves HR g Digital HR

NWANTTNUVBIANIUNTINTUNITEUIAYeslsAlATA-19 N15U3UMIves HR Fedulungreds
lun1sfnw 3wms1eat wagiiuwlfa Digital HR uUsvendlglvivangay %qﬁvﬁaulé’ﬁ%auaumﬁﬂ Digital HR
fhaulavesinivnsineUssna agUldsed

HANTI38989 Strohmeier Flsitufayumosituguitliunnatusevinauuidn Digital HRM uag
uunesnounthiliieadu HRM Aldinalulad Tas Digital HRM finagnsdiunineinsyanaddsa uay
uAnTirenadaafunisudsuulamisiatares HRM wuwanidrfuiuafn HRM Aldnalulad wenani
1¥saussuuAdaves HRM WaiuszuuRanavesesdns (Strohmeier, 2020) fat Digital HRM §edeidu
fupoudtauniselulumssinuauuidn HRM Aldmaluled Tagldesuieussimueamsdnmsyuuyudly

gARIYA T 4 UTEAN UanmIunInd 1 FeaennaeanuA1esuieyseian Human Resource 4.0 (HR 4.0)

¥
o 1Y v A

(US¥ 999U Jeud AU (Usewelneg), 2017) sadl

. HRM >
analogue digital
Analogue HRM Digital HRM | Digital HRM I Digitat HRM I
{Non-Appfication)  {Operational Application) {(Strategic Alignment)  (Strategic integration)

HR Strat HR Strat HR Strat DEE ]
rategy rategy TS HR Strategy
HR Practices HR Practices HR Practices HR Practices
Digitalization £

Digital Transformation ——»

|:| Analogue D Digital

i 1 Ussianveanisdnnisninensuyedlugaaivia (Strohmeier, 2020)
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a a wa v o

(1) Analogue HRM 1BuuszunniifivuamsufiRaunineinsyaranionagnssumsneinsynna

o = =

Fegslaildsunisatduanuanmalulagfiva fsaenndesiv HR 1.0 Adswuumaiauiuanugsnismie

19

NulsEd iun etuideu Suaudh wiaueen Waldnseen sanluiiiew Jaingnuesinlaldniieauddy

<

wszlildadreeldliesing vazierdu die HR Adelddyuuesrenidnaulussdnsindunsneins
fiddryuardossnulivuiu

(2) Digital HRM | uUszianiimeluladfdviaunldifleatuayunsufuRaudiu HR nglany
Wy sassm Wudy Tneiidmneieiinninds andunu uazuFuuweunm Ssaenndesiu HR 2.0 i
stuvumMshaiifunfslunsfudsunnniu lnefyuueseynainsindunineinsifaue wasdu
druddglunisduindousidns uona Nty HR §eduntifimisunlnundeuiioseedu
anuiAsuidasinsluuaznisuonasinsdndag

(3) Digital HRM Il \ulsziamiiimallaBadviaslduiunagns HR WeatuayumsufoRausu
HR 1w N15a5911 M33RnHan1sUF TR A1moULYIY Lagn1SIAILIYAAINT Faenndediy HR 3.0
fiflgunuumshauiianansanusudanagndliiussdnsuazguimsld Tnglimnuddysensdeslosiade
MeuandiuNIsUIMITNU HR nelusidng wazlin1sivualnaiuainnsoves HR uazesins dewduiln
daeunarudmsnnuasuuag

(@) Digital HRM Il \Duusznnidwnaluladfdvauildlunsimunnagns HR waznsufiRu

A1 HR lneyjaniaiaziuyaaibituesdnsiiunisuivdanisdadulaves HR sgraluszuuuugiudoya

D

% [ v o faa 1 1Y 1

Ada wazdnwiANuduiusNdauASINAuTEniIIYAaINg Feaonndosiu HR 4.0 ﬁﬁgmwumiﬁmu
Fiviuate arunsausuialndnsuszuumaluladansawna Inedn1suimdnnas Intermet of Things 11w
funuvluesdns slunisdedans msassmndnay S3n1svnunazaauiiviieu Tnefnnsldau sodal
Media iiedeansiuanizndy wenaini Ssltdusaulunisimunnagndens 4 Snfe

Soumyasanto Sen N&1771 miﬂ%fmﬂ?{sulﬂé Digital HR oeedBulueunanty Uszneudae
4 funou (Soumyasanto Sen, 2020) laun (1) n15UsEIiuAIIUNSay (Readiness Assessments) HIUANTS
v Adeviad dupounsidunu HR arwannsalunisieneddeyatesyaaing uarTausisuesdns
Lﬁaa%aﬁfmwauﬁmmzammﬂaqméuawmmwaa HR (2) fmuanagnsuesAavia (Broader Digital Strategy)
Faorainanuiasunladldnasnduniddausududosdinsmumuununuiulunaimnza (3)
fvuAkALIIL (Roadmaps for Phases) Inednflsisusslovilussasdu ssoznans uazsvezem (@) mauilug
n15UUR (Organization’s Approaches) Tnonsusudsuilsniudosiinisdisg naaos IEHIREITRERE
soiflos BnvlsnnaidsuuasiuussauesdnauaznginssuvasynainslalyiFosine dadu HR Kosdiay
WmmmﬂuﬂLw”l,uﬂﬁﬁauiﬁ,t,azﬁw?iwm 6]1u3ULLUU°1mJLﬁal,awusmmﬁwma Wil wuuSan AT
a¥rstuenaunnsnsiulumuusunundenlunsazums

Varadaraj & Wadi lﬁlﬁguuammﬁmﬁ'mﬁu Digital HR Usgnaunie 4 115% (Varadaraj & Wadi,
2021: p.45) ldun (1) Uszandamues HR (HR Efficiency) iunsynisadrsunanesumaluladiiiednnis
A52UIUNT HR 08195Us2An3A M (2) UssanSuaves HR (HR Effectiveness) lunsenisldinaluladiiie
onseAunsUURTuyAaInT n13dans nansufuiRau nsdeans waznisvieu (3) mnadeadesiu

(Connection) @519duWusn199715ual @a31umsevnedsny wazkuatlulszaunisalinumalulad (4) arsaume
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(Information) waszniswusludeyaiieasimansenuliiuesdns nmsidrfiadeyaiiilassasneuaslad

laseasne wagmsihdeyanieusnungosns

5. unumaasiin HR Tunisdanisyuuyudlugafina

dleinnsususives HR ¢ Digital HR wén unuimaestin HR Adeuuasuwdasmulusie lnemu

WWIAAYBY Ulrich Avuaununeessin HR 13 4 Ysenns fall

1. unuwnsiuriudiunianagns (Strategic Partner) fie msaillunagnsiinsevtiniaingUsvae

12

warfiAN19ve109Ans lneiiinguszasandnlunisvinuveshieninensyaaanenisaiisuazldnagns

NsUTIININeNsyARaimzauitaidmingvet0eAnIs

Y a

2. unummadugininisdsuudas (Change agent) Juinisdesusullasunagnsesivasiiays

Faeninensuaradudenardlunisdears venudila 9dla waswSeuanuniouvesupansliniousu

Aunswdsuilasinuinusssy wlevie waznsufuinaziavuluesnnis

3. unuinn1siudiedyigy (Administrative Expert) Tugiugfianduaiuniuaisuves

FensweInTuAna WU NM3EsIM N33 Buideuw nsiineusy nsdana Wudu dnsthwelulagidnn

Iditelinisuimsnuyaraiuszdninimuazsinsa

4. unumnsilug

Y

9

yransfiadsnnuluegiifuazanuduiusnfsznivesinsuwasniinau

A1519 2 UNUIMRLEIY HR we9 Ulrich

atfuayuynaIng (Employee Champion) unumilagiigitesiun1sinauyes

unuy (Role)

naaws (Deliverable)

wWieuldiu (Metaphor)

fianssu (Activity)

N3IANINSNEINTUY Y

\anagns (Management of

Strategic Human

Resources)

A15IANISANLUABULUAY

(Management of
Transformation and
Change)
nsdanisteassadeiugiu
(Management of Firm

Infrastructure)

A59ANITANUTAIUTINVD

ynang (Management of

Employee Contribution)

nsAliunagns

(Executing strategy)

N385 1909ANS Ivisl/
NN3601YBIANT
(Creating a renewed
organization)
nsasrlasiadieiugiu
fifiuszanznm (Building
an efficient

infrastructure)

ﬂ’ﬁLﬁNﬂ’ﬂm;i\‘iﬁjlutLaz
mmmmm%amﬂmﬂi
(Increasing employee
commitment and

capability)

unumnsiduudiuma

nagmns (Strategic Partner)

@, ¥ o
unuwinisiugii
AsasuwUas

(Change Agent)

& va
UWUWWﬂqiLUUQLEUEJ'JEU']QJ,

(Administrative Expert)

unumnsidugaduayu
yaains (Employee

Champion)

o

ARUAUINTNGINTYUAARUAY
nagns: N13laduesdng (Aligning
HR and strategy: Organizational
diagnosis)
afvemusiulaluruaninse
Tunswdeuudas (Managing
transformation and change: Ensuring
capacity for change)
M3UTUUTINTEUINNSTNIUTY
83Ans: UsMsildsaiu
(Reengineering Organization

Processes: Shared services)

MUl uaymaUALBwBYAMNS:
Jovrmsnennstiiuyeanns (Listening
and responding to Employees:

Providing resources to employees)

a1 - penwa, 2557

anuaSufnuuaznsnensuywd anivedesssumans



U7l 17 atufl 1 unsau - ﬁqm&lu 2565 Journal of HR intelligence

1AL DLUSEULNIUTEWINNUNUINTBITN HR AL UNUIMNIDIFINT 19U ANULUIAAYeY Ulrich

LAAILARINAINA 2

Strateglc Line management Line management Change
Partner Agent
HR
Administrative Employee
Expert | Linc management | Line management Champion

AN 2 UNUIMUSBUTIBUSERINeEn HR AUt (Rannsa, 2551 W.175)

a2 sziiulddiininaumnduguansunuimiudindanagnsuazunuingun
MswAsuLame  Auti HR usth HR msuansunuImEidesmaluny HR inndishmiham wagunum
anviemihnudeaduiifidindnaumnniie HR wazdedldsunissousvannidnauidesaindy
HufdRulnaddadumineu

a o 07

PNUUIAATDINITIAN Y uNydlugaRITiaLazunumvasin HR denaritieiuldenaujasta
flazgninunuszgndldluesdng Wwudsrfuiumenunasginedldinleuts “Ussmalng 4.0 (Thailand
4.0)” Tgn15U§oa Tnesjsusuasulassairnasugia neusfuulouiendnvesdguiasiunisufsy
N13UTMITANITNIAST wazensmansyd 20 U sunisusuaunaiasiauszuunIsusmsinnisnnsy
fjariulinnsgiauszrvuduguinans aevaussanudesnisuagliuinsedaazainsings 1sda Tne
(1) n1sbiuinisansnsauzvesniasglduinspruanavaziluszduuuiniivesgiinig waz (2) n1asy
fanudeuloslunisliuinisarsismedng 4 dunisiimaluladfivaudszendld fedu deusum
marsygiaiansiasuilasazmsianisnieiglagnuisy mienuuaznisdammuuyudaaigauns
Faafinsufuidsumatudiu Weliesdnisanusnivinldegraduudeuazivszaniam dedy
MIUIMIIMSNEINTUYBdeA 4.0 (Human Resource 4.0: HR 4.0) 303n1asginedaduanuvinmelminiends

A01UNTSAINSHNTTEUINURALIALAIN-19 agraudniaealile

6. AYIME T WivaIN1TINNTTULYEEINIATFIIN New Normal g Next Normal
A melndvesnisdamsuayudniagiu filsuliiuuifn HR Business Partner we Ulrich
wldidunsaulumsiiasz LﬁaqmﬂLLmﬁmé’ma'nﬁwé’ﬂmiﬁugﬂﬂumﬁmmimmLﬂ?isulmamazmmﬁ
dausmwesyaaing uenaind wurldulunsudmsrsnisuiuinressemalnefienafinnsusuidsu
TuauIAnaINNTUIMTNUNIASTUEIlME (New Public Management) lugnisusnisansisasiudlval (New
Public Services) Wian1sdnn1sunasesansisizuualv (New Public Governance) daitiunisiidusines
mavszrsuiannty ngldulsnnuiinislnieanidu 4 svey (Ulich, 2019) dud (1) szezdisjaiiy

n1sasausgdnsan (Efficiency) (2) sreriigatun1sainauinnssy (innovation) (3) szuefiyautunis

andueSuAnwwaenIneInIuyyd I Ine dusssumans R
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Ansgideyadadniineulandesdns (information) wae (4) szegijadunisaiunnudeulssynainslu
BIANIAUANNLINABUTBUAD (Connection)

Tusemrieniadeuunaad demseganeldaonumsaimaundszuinvastsalaio-19 deiu Telsions
aunsaszyanuiimieuazlonialuszezeniliegiegniesnazuduglunnusziiu egralsiniy
idedlasgsinansznuananiunisainisunsszuinvedlsalaia-19 anunsallutiegiu uazuwliuaay
Wasuulas punseulnninsiy nuimnushmelmivesnmsdamsyusyedniailusemelneain New

(%

Normal g Next Normal il

6.1 arunimeludluliin1seanuuunazitns1ziszuueIu (Analysis and design of work)

NN159UIARDUBNIANTA8 Ty ¥ 1Ay 1 VU (Highest Paid Person's Opinion: HiPPO) gn1s

A o

) a ¢ v v . I3 v a ¢ v a = 4
‘U‘Ulaﬂaaua\iﬂﬂiﬂ'Jﬂ‘U@ada (Data-Driven Culture) LUU@'J'HJVHV]']EJIU?&:’?J&:’ ll\‘iLuuﬂqiﬁmﬁqgﬁmaiﬂawjﬂaﬂﬂ

3

1 ' °

noulangasns (Information) lnganunisallulagtumhsnuniaizedsenitwiiun1sdninsssunivia
JoyaluszAuniiea (Data Governance) wenanidunsufufimuusenianaznssun1siaussuiafdsa
wdaifu sssunAviateyadsdoduiladidylunisuinisdanisdena (Data Management) Litoli
mslenuazmsideyaluldldednagnies asuiu Wuilagiu duasasasds Snuanududnuyana uay
annsadoulostuldogneiissaniamuaziuasUaonds fafu msaduinnssuandeyaves HR Hu

spfntulildleemnliinsinimunseusssnivateyaniasglussaumiieny wanwmiunini 4

nsausssuAvtadauaniaigluszdumiosau

s P yot s My s wow
AMSAIIUNTIBITNIAUIRUBURA nuvINTUILA @uﬁ'm'lmﬁunu'uaga
(Data Governance Council) (Data Steward Team) (Data Stakeholders)

Inssasnesssanfiviadeuanmaiy (Data Governance Structure)

gndos asudau fulfogi siuassosdy  shwanamndudiuuans  idoules uusslend
msiamsandumsuazaaudniavassssnivadoyaniaiy
(Data Governance Metrics/Success Measures) _

N5§LAY (Plan)

3§ (Do)

ANNLINEaLYD Aqunsivasdioya/ NIATIVAOU TANA UATIIBITU
sssunfvradaya Tunudfaya ulburedaya (Check, Measure and Report)
(Data Governance (Data Definition) (Data Rules/

. msUiuusssananadeya
Environment) Data Policies)

(Continual Improvement)

nITUIUNSsIIINALIateNanIATE

- ead o v_w TS
UgruuaznginasmineIvasnuvaya (Definition and Rules) (DatalGovernance Processes)

Mui 4 nseusTanAuateyaniaigluszdumienu

Y

(@innuiwunsguaniva (esAnsumu), 2563)

AetY wudlduAUAsuLUadg Next Normal Jeiiaanuvinniglunisaiie Data-Driven Culture
(Anderson, 2015) Tngisuauainguiinasiaseiuniala duaSuinusssuesdnsnduinisuiiedoya uas

advayuain1ssusndeyaluauinisdedule naenu msduasuliiinnisteus USuuse wagiaun

an1uES AN YILAENINEINTUYYE UMINEIFUSITUAIENT



U7l 17 atufl 1 unsau - ﬁqm&lu 2565 Journal of HR intelligence

agasewfies auviliesdnsaunsadiasizideyaiiieUszlovinisiunisudsiunazidufilmisinudoy

Y U

(Data Leadership) l9og1auiass
6.2 anuiimeludlulifinisinausuuwazWmun (Training and Development) LaZN15219HY
NuNYed (HR Planning) :MNMsWAIUYINEeAITava9uAaINs (Reskill, Upskill and New-skill) gn1swaun

Jayqyrusehng (Artificial Intelligent: Al) LJuauvimigluszeziyudunisadisuinnssy (nnovation)

[

Tngaaunsallutagiiu niienuniedglaul Digital inufudsanssuaunsviauees HR Mdiuldegedaau

43

aglunszuiaunisiauiynainsniinisineusulusvuuuesulal n1si3uuiaienuies (e-learning)

@ ¥

WINBTU TR IR BEAURTTAYIT1I1 9N Az UAAINTAIATTENTUS R UESTUIARTVa

a v

14 7 nquanuanange @nau aaw, 2561) ud nqud 1 anuansadiuanudilakasldinaluladdiva

'
oA

(Digital Literacy) Nl 2 AMUAINITAANIUNITAIUANMAU kazMSUHURMUNVEnY Uleule wazi1nsgu

a v

N133AN1591UAAYTA (Digital Governance, Standard, and Compliance) ngu#l 3 AMEINTaRUmALULAE

Y ~ [ 3

ATl NIEAUANENINBIANS (Digital Technology) NFUT 4 AIUAILNTAAIUNITEBNLUUNTEUIUNTUAE

'
1 =

N15MAUSN19A8 58 UUAINE (Digital Process and Service Design) NN 5 A2INAINITAAIUNITUSUS

q

o o (Y

NagNSLAZN1IIANITLIATING (Strategic and Project Management) Ngafl 6 ANAINITOATUHUIATIA
(Digital Leadership) LLazmjuﬁ 7 aa1uau1sasiun1stuadouniswisuunlasdiuiaia (Digtal
Transformation) uaﬂmﬂﬁ 91n91897U The New Future of Jobs (World Economic Forum, 2020: p.111)
wud Uszimelnefinisdinaluladunld loun Jyaiusshvg Andudesas 80 uazviueud Anldusesas 67

Wi syuudnludRlugnanynssu (industrial automation) Iasu (drones) s

Foifu wualtfumanuAsuudasg Next Normal 3efianuvimnslunisisafmun Al was
n13138uvesiueus (Machine Leaming) (f1Una1uudnnssuuiavid (esdn1sumvu), 2563) adgdeya
917875 waresdnNFvesyAaIng isiumananuazannlunsliudnisansisauslfedusiug) nasnay
anszezhauazdeRanaInreIn sYinnuluynsediv

6.3 anuvimiglmiluianisuinisuanisufifeiu (Performance Management) 310 Work

=1

from home gn15¥191u319# (Work from Anywhere) #3an1svineuuuulauialuina (Hybrid
Model) ifuanuyimelusyosfdatunisaiiaseansam (Effidency) Tnsaniunisallutagiumingeu
masglitnmsnisliyaansufoRssnisaniiinends (Work from Home) Tuthsanmunisaimsunsszunn
vodlsalain-19 Fsoraviliyaansddnlaniieauazusndieenananinuandondeiu ffewmuelunsain
anudenleaypainsiudenvesesdng fansdAnyives AVIVA Faduuignuszfussdumalulssmne

[

§anqw (KPMG, 2020) Tngasansiduansliifiuinyaansidudsddyuesosdnsnurdonvosesdns finns
doasiuyaansiaguuuunmsvihaiidsuulasliudduiounasafafnisdandoudunnusens dawals
nandnvesynainsegluseduiilndidssfudransuaniunisainisunsszuinveslsalain-19 uazinise
g lewuzi il Hybrid Model Wiauszlewiivas Work from Home Tnaiannzagneddimdunisvieu
Tudadnmugluiunsaisanmuadenludiinny msaunuduiieusiuny uaznsdaasuanuvey
ﬁammqﬂmﬂi (Kulik, 2021)

Fatfu wualdfunaUAsundasg Next Normal 3siiamimiglumsuimananisufofau

INNITUIURUVUNAUNATY (Hybrid Model) u1n@iu n1sfnainuasUsesiliunanisviinuainsyeglng

anuaSufnuuagnsnensuywd anTinendusssumans |
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Fangfannnniinsugluiumsinuluddnaudesdivegdamguiasmuneauiesnuynanshineguay

annsndamstiuyeainsanauneluensle fwaegnwas KPMG aua i 5

Perfommance rating vs. Retention sk

Retention risk dashboard

High peerdo High performes
il Lerw rebantion rak High retantion risk
L1 1 1. ] o o
OV * M 09 L @
oOoapc ¢ e e L] L
ool Ol ¢ OHRERe e o.e 289 ™ 4

O Oh @D CER G AEOIIDe @ L __ L N N ]
e dr aRe CImee e amas @0 e
Do DI e ¢ DS @
o e 0l I dEee ® a a» eeeE@e
e @O W0 0 @ L] o0 oD @

Average pariormancs reting

e WOD WO @ e @ oo @ o
aee o9 e @
o @
L ] 1
IIIIJ\ Lorw parfomass Low porformer) &ﬁ‘
Low retention risk High retenticn risk

on o2 4 L1 o8 i

Ky or strategic tabent Faizo {4 True

Awi 5 Msdavavdyaansiitediglunisusmsiansuuanu (Link, 2020)

6.4 anufiimelniluiifannulasadslunisiieu (Safety and Health) aann1sguasnen
A71UUADANENIIATUNIBAINYBIYAAINT (Physical Health) gainuuasnienisiuinlavasynains
(Mental Health) tuanuvimigluszegiyadunsainnudenlssyaainslussdnsfuaninindon
soUsh (Connection) Tnsanunsallutlagiu AiazvouliiiudsmuUasndonsunamldegrsdaiau

Yo o

geeduIuglasuingulain-19 vesUsemelng AnuenazauveNlasuindu I1uiuriadu 98,046,970

v I3 { < v v

loa wudn dlasuiadudud 1, 2 uar 3 Anlusesay 51.09, 44.51 uay 4.40 Ve80T

(%

lasuinduazay
o g

Fadu wualtuauAsuntasg Next Normal Faflenusimiglunisquasnwenisdaondonsdu
nlaluszozenivesynains (Mental Health) Sutlesnainmsunsszuinveslsaladn-19 wag Work from
Home dududspifiufiAnduihlandomaluladidnaniununumludiauss s iuinntuemasyiliynaing
SnlanAvanazusndesnainaninandey (Ulich, 2019) mMsaudulaznisinuiasdasnfovisinle
mailindla uazanudenlomnsdannluszfuesdnsdsenaduboasiiuves HR Insanizogedaile

PUNULAUAADIF NTUTDU warnsEansINuuInTY (Kulik, 2021)

7. Yadedadsunnudisalunistuindaunisinnisnuaysdniniggan Next Normal
MnAnudsuwlamatgaadtlun1sdnnsuuysduasanunsainsunsszuInvestsalain-19 v
Tratgesanisnseriinistadennendeanalslsensiiowseuanunsaulunsasuwlasnonanndulu

[

suraniiieliesAnsegsonuazynainsuifuliedefivsednsamlneanizedeBmiisnuniady
Fadussdnisiuinisssmauazlivinsarsisagievssaminelunsuinsianistuiliosds

anduesuAnwiuaeninensuyed unnInendessiumans G
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lneneliiAnuseleviguuesUszvirunasziinisusul nsialiviuseaniunisel flsuievedtauedady
duadunnudnfalunisiuiadiou HR Tuga Next Normal fsil

7.1 fihnswasuas fihdugdaisnnslunsiadulavesssdns msudlelymuazsadulase
puteadsonalillddneudndely nsadanuduslunmsdnduleladurilavessivonisiasundag
ddgyluouinn {WeuIsvedtausJURUUNANHNAINYDINIEHUNINAIUUUEUIMUUT 113U (Leader

Participation Model) 484 153 kaziudfu (¥R waz Ssvinnd, 2559) wialiyaainsanunsaduindoussdns

¥ o

men1sildusinedanine lnglulewiuiidesesuguardeasivynaulussdnsiisunsuuazidilaniy
WagULUAIANTUYT091998LARTU TITINANTENUABDIANSTIUANTINLAENANTENUTIBY ARG IUOUIAR

yndeyanilegluieoraiudeyandnduangniosusareuiindy wieusnunudaaueiuzyisauuimialy

U

n1suuRanymrainsnatenguaslauinwimseduuinad antudddauialunismdennassiuiuinigg

v a

Anduladiunmsmewuinslasazedslsifieliinnissensuannniie egrslsinuiihuasngudiinisiu

U

wuvegeinwazansaduniien ifuyaainsle
7.2 msuTmsmsiasuudas antimuinmsvemineginsuywd gansiudeundaseglufieuyn

NITUIUNTT LUIRAEBINITUTMINMSURBUMIaTsAIsgnnatawuunanideddils lnedileuvernaue 8
Junaulunisdanisanuuisundas (Kotter, J, 1996) laun (1) @3193nd1nuwnanI1uLsamIuv89N13

WasuuUas (Create sense of urgency) (2) 3i5UKUINTIUAY (Build guiding coalition) 1y NsaF1IyAAINT

[

Mdudi (Change agents) (3) a¥193devirliBanagnsuay3isuaseassd (Form strategic vision and initiatives)

(@) @oanslidunsuiiderimiuaznginssulmiffesnis (Communicating the change vision) (5) NM518Y
grualiymainsanunsavineuld (Empower Action) (6) a¥13audISsEzdu (Establish Short-term wins)

Welinaulussdmamuanudisalundazssazvosnisiudsuulas (7) asenmsdsuwladiiiinetgvsioiios

'
o o (% =l

(Creating a constantly change) wag (8) liauddyfunasuinuay Tausssunisvionulud q egrelsianu

v
o v o 7

MsUasuLUad 1ASIE3 1999 uUTIINS SRUtUM IR nysuilauiline tes TausIsNesins 81a

it

Buvsuivlugdud g imsdfadailovsvasiiaedouuuatesins
nsuimsnsvasuilasazangfinnisasuulasadulladetuindeuddnyiidamaliosdng

mMafzwisuanuniouuazaiusnuiefuaniunisainnuiisunlasiidounde ufmansznuain

A0NUNNSAINNTENISEUINVRILSALAIN-19

8. unasuuasdaiauauue (Conclusion)

a o

slomsdamsmuanudmasgmendsaniunsaimsunsszuiavedsalain-19 duansenlu 4 3 §u
Usgnounie (1) 4An1508nwUURasILATIENIE UV (2) TANITHNUTULAEHAIUILALNITITILNY
NuNYeY (3) An1sUImskan1suumau wae (4) Tdanudvasadelunisviniau dealiiianisusudives
HR wazunumvesin HR fisjagnisdnnsmusnuslugaiasia Ineideifisuidssiusyosiisjatiumuininues

[ 1

Ulrich 4 4 szee {lsuldiaueninuvitnigluives HR Nazdulleduyaainsuazesdnininiginidiy

o«

911 New Normal ¢ Next Normal Tunexriu smeladeeudidasesfiuwaznsudmsnisiieuuas

anfuadSufnuuaznsnensuywd anInedusssuaans A
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M1319 3 asUanuyimelniveansdnnisnuunedn1nsgain New Normal g Next Normal

4@ HR stuziiyaiy A0Inln Indaly
(Ulrich, 2019) (New Normal) (Next Normal)
NNT0DNUUULAL ansaune NNI0BNUUUKALIATIERTEULIY NNT0DNUUUKALIATIEVTZUUIY
IATIERTEUUNY AufansTiesdnsduedeusieiih  shufamsssuesdnsiituindeusedoya
msinousimasiamy  winnssu NINANTINYEAIVATRIUAAINT mIseuIvewusuIvt ey ussivg

NNTINNUYUNYE

MIUIMT Usgdnsam MIUIMSHANTUHURIUIN MSUSMsHaNTUJURNUAIN
HAN1SUNURY nsvhawaniiinede msvhaanmnivelauialuaa
ANUUaAY mufedestu  quashwiaiasndy quasnwAulaenny
Tun1svineu MNATUNIEATN NRITRLIEY

' =

otslsfionu liegfinnuudsuuiasnsdmiseani ANNISAAYYeINITTAN T UL YA
wiloutin Wufe a¥rsyadl#iuasdng (Add Value) anuuumnsnisuengaisly (Outside/inside w3e
Outside in) AU AW Wazaia Talent s lviiuesdns naenauiinisiaununazUiuldinalulad
donaunuluuiaenu Fafu wiisauniadgismislinudidyfuyuayed Tnedifoulidoaueuus
Faulsuneunadsems fedl

1. mhsnumaigmBuaiunmasadonsindele lnevinmsdnayeansnelumisau
flFsumansEnunnsunsszuIngadtsalain-19 Hanenss wu n1sldsuTatuledn-19 anundoues Work
from Home A311ABIN1SHRA UITnweAda 1Dusu wazn1edon Wy yaainsluassuadinnaiu
nsiiesgnluvme Work from Home antharluliniliisgeiu WWudu ofanduussyaainsuayienevideya
{3580 ondregrau ngudl 1 leunansenumsmsinazn1adengs ngud 2 ldfunansznuningags
uAnansEyUN19eu ngudl 3 THSunansEnuNIR IR TENUNSTNgY wagngud 4 TiFunansemu
Fanansauaznadens Wieminnanissesiuarudesnisuasussmdgmussyaainsuianslimuinm
ogsfleondn ileldumsinuianudasadeomsdnla mailinds uazanudeslomsdsanlusefuesdns
mugluiunisasenulasadenisnienn wu nsdaviagulaia-19 lrduyaainsnnay nsuanyinin
sundfouitetastulsalain-19 uaztanzmeenmilasiongludiodlua) wu Usinaruazooswuelsiiiu 2.5
lunsou ({u PM 2.5) ieasdsndaidiartivhanludinmu msadaheuazenadiiing dusu

2. Sgunamsnandulivnanulsauvessgdarisssinaviateyaszdunirs nulnduluaiy
uIRsgIuAivuneg1aasiade Wesnnneuilazaunsaiesdnuivesyaainsluiinduyusudnio
{]iyiywizawﬂﬁﬁmmmmﬁmammlé’ifu msEuNMTiRInYrveyAanslunsiTzsiteya (Data
Analytics) iileadsszaunisaiuas lugruiivesyaannslumsuimsianistoyanislussdng 9intuisans
Jan1siudeya (Data) Aren1siavuleuiuniudoya yadaya wazA195uI8YAdoLa Aaun
ileuszananadeyauindoyatnansviearsaume (Information) msiinisudmsinnisdoyasuslvg
Tnsianredisdstoyailliflassadefiosfuinafiuannty wu suam 3ale s dusu Weansaume
gnlsimumansagsiliiAnaug (Knowledge) fafu FanrsasrenrmiiBednvedfu fReu (Deep

Learning) et lUinduiueudvsedygusshvgiiinanuaiesnainsely

anuaSufnuuagnsnensuywd anivendusssumans |
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3. mihsnunadgmsaiuaisiaussuesdnsiduindeuredoya (Anderson, 2015) 877kt
SausssuesrnsTidnmewaziinauidola (Open, Trusting Culture) ’E'GUUSiiZJ’eNﬁﬂi‘ﬁlL%ﬂiﬁ]%@muaIUﬂ’IWi’m
(Broad Data Literacy) fausssunesdnsigaidimunoifundn (Goals-First Culture) Smusssuesdnslunis
farauiagd1sdann (Inquisitive, Questioning Culture) Sausssuadnsuin1soudodslifiiduga
(Iterative, Leamning Culture) uazInmusssussAnsiansyfuarudifyesihiidedunisiuindoussdns
shedaya (Anti-HIPPO Culture) Inganunsad1iiunisie 3 madenanudl Harrison M. Trice & Janice M,
Beyer (au3n¥, 2552) wuzild laua (1) wuudiAlaesau (revolutionary and comprehensive) Tun1s
WasuulasrTausssuintiedng (2) wuuvhegeevdeTamsssugos (subunit or subculture) (3) wuusoenu
Aowly (cumulative comprehensive reshaping) wazn15UsilunaveInsasunlasaiseileds 4 37 fe
(1) AnwTiaE (pervasiveness) Judndrunesianssulussdnsiifinansznu (2) auin (magnitude) Y413
Waguuwlas (3) AuAnai1aassd (innovativeness) luseduAuAnLazngAnssuiiuanaieainif

(4) szogiian (duration) Malunswasuutas

'
3

4. MipunAsEAsEsuaiaUsEaunsalnaliuaaIng (Employee Experience) vinluaains

)
g

FAnfuiy wazasinanulenlesseninsyrainsivesdns dufe msvibiyaainsidniludiuniwesesdns
oLl uuaIUNIINagNIVBIBIANST Mren1sAUAYULATEIRBNTRIMBSNANT FanAuIS (WU e-Meeting

s & d'

Platform) kagia3eUnedumaiidn e uigauasaIntun159ulaangni Lasnaasn1sinauuy

'
o (% o

levinlumailomdeiaueiiffiandniunshauvemnau muglufunsesnuuuianssuyes HR leasns
Faussrudeduiusniolussdng wu JdeviminedonnuiluaniauaivesmitsnudoUssvivunas
Useinand madanmsanudaudsseriyana mafineusueeuladluvdofiadsassd Wusu sisdl manases
vhauwuulevialuwamsiirudamgugaiesnndumsassinassgnlasmisfaniunaondonswiuisle
YasypaInsduddey Bnits nadeusenuduiusvesypansliiuanigiuieunaunieluminsa
ity HR Suludosademuduiuslaensstumuniluiddingalu Tasannsadanisliyainadeuloas
meuldfudsusmMIamssaevisediiduladedunsuendiinaulddnie

uenanil masgmsitaInmnefifendesiunsuimsnumausuiuliiaeandostuaniunisel
fAsuadly Tnsiamznsiudsusuain New Normal g Next Normal ngmsnestesiimnudniau sideasin
§18u Senwviuade Sanuduana fussdnsnm ﬁwlﬂgiﬂ'rsamm'ml,w?{aug'] uazideromsiaLn esasiy

anunsalrnuldsdusuionaniadulusuessald

anueSuAnwuaeninensuyyd tinIne desssumans e
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