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Abstract

PDCA quality circuits are used in the production of goods and services. From the past to the
present for a period of more than 80 years, it was found that this quality management cycle. It is
very important and beneficial to the operation and development of the organization. It starts with
planning (P), doing (D), check (C), and corrective action (A) resulting in the implementation of the
goals Prevent and fix problems from reoccurring. Help improve and develop the production process
of goods and services continuously. create good practice as a result, quality products and services
meet the needs of customers and employees, reduces production costs, make the organization
more profitable timely delivery, thus helping to create sustainability for the organization in the long
run. Recommendations for organizations implementing PDCA cycles are: (1) PDCA cycles should not
be used for urgent resolutions; (2) PDCAs may not be fully compatible with some quality systems
that may require integration between system requirements; (3) There should be training to build
understanding and awareness of the PDCA cycle throughout the organization; (4) There should be a
management review to improve and improve various problems and bugs. Then use it as a plan to

improve and develop the next round of operations.
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i1 : Suthasinee Phothichan. (2015). p. 4
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2. nansuszliugrudtvlynilinssussiiu(Assessment & Troubleshooting) n15ld79a3
PDCA lngianizn15nsivaay (C) Lﬁamiﬂimﬁumamﬂmiﬂﬁﬁ’a (D) UszidiudlgmFedounnsasiiisnsnmy
wneme N1skiusTaingUsvasa ldussaandivune liaenadesiuinnen imunza liavern laiaveon Ll
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psfnsidentd PoCA Wuadesdielunisudmsamnin SedrfinnsufoRauesaniedslunudug agiing
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Tounnsesfagdidunisufugsudly (8) TusuiSnsvideuuinsufod Gasteilfesdnsiinnsgu
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i ; Department of Industrial Promotion. (2019). p. 2
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