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Abstract

This research aims to investigate and analyze the impact of promoting psychologically safety
in the workplace on employee engagement and the establishment of a happy organization within the
Thai public sector. The findings indicate that most Thai government employees experience a high
level of psychological safety with colleagues, supervisors, and teams. This psychological safety serves
as a significant factor in fostering employee engagement, which in turn contributes to the creation of
a happy organization. Consequently, public agencies should recognize and prioritize policies that
promote psychologically safe workplaces as a core aspect of human resource management. This
includes enhancing interpersonal relationships among staff, fostering an open attitude towards
feedback from subordinates, promoting a team culture that encourages expression and collaboration
in innovation, and establishing a systematic approach to creating an ecosystem of psychological safety

as a fundamental policy for effective organizational management.
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MiaflansfnwanuangasenitaiLeavesauiulmifyunadnsa1nn1 591U (Result-based) AU
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(Patronage system) aeluasdnsudonansaniliidusssudoyaainsausulvaivani evanidsasie
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msfaumiesnsziufdufiegmelufinveswmulediszaumnuduia udsnmslimnuddydensiduls
anufmtilunuazguatelalddequnmdinvesyaainsneluiiy Anssuidelonalivnies i
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anuduudaislusuuazidosdrudiundu lasadresnisiidansauseninsfuinsesdns wantiau
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NSETUATINAINGY waTNAIIENTEAUAMAINTINYDIYAaINTAIAST WuRefuyutaslunufnyIves
Leader Factor (n.d) fiuesin unumvesiiadudauvieimihau fesairsmnuuaendomsdnlafiaudn
melufiuAnnszurunmsdoulunmsihnuuasmsiiuiliivln fensnisaeunionisuugianidn
meluflfidlaindudesiduresnywdlunafudumiesi nadudilsedreiilauazmeundudg
fafiseunay nsmssiniiodgrulianioy vindemadisufeuuasmautsiufiasiiatungly
flu wananuvevnaazaudur saundnnegluiinaiunsayinuldd lunsdivudonanlivisg
Wnnnelvnsymindeanuneenulunsyinauvesaundnluiinmesanuiueniiula (Empathy)
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(% |
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'
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STAUANUAALIY
Hufivaaasenednlafufiusine X v
wlawna .
(S.D) ARAY

1) yhusnunsaveautismaslunsinuanaudnaeluiinlg | 323 | wan 1
Tnedy (0.69)
2) aundnaeluiiy aansanBuenigmvieUssduiiianudu | 3.03 170 7
Jodlannyanesauiuld (0.76)
3) audnneludiy seusuanuuandnawarlinnunmdsiueag | 3.17 11N 3
q)y (0.69)
1) Jymuazdefianarnneluiivazgnieasludyanaduedna | 298 | wn 9
wangasiaue (aiesiduaninngluiiunioyanadu 1) welsi | (0.73)
aunsaaiunudelule
5) axndnagluiin Tindumatvgisdeiianaia Seudainau | 3.07 | wn 6
Hanata wazuinuanistunisunlatdaninsetesdululiife | (0.70)
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FEAUAINAALIAY
ds’ dl L a s =) o - o s
wunUaaanenednlafuiiurineu x a1au
wlawna L
(s.D) ALY
6) auBnneluiiy dnassiudeduiiuvinnuduy Miawsedien1s | 3.13 | un 4
audY) 1BINSANTNUUTIA TN UTEaeATaI9ANS (0.68)
7) WeaunBnneludiulasudeyalvd q dndearsiiduaunielu | 3.08 | wn 5
GHG) (0.70)
8) axnInngluity vilviyaradulasuitainveauaiunsaves | 3.01 | 2N 8
VinuanTu (0.72)
9) mslevinnusiuiuiiud virliviulaiteusadnl 9 untu 318 | wn 2
(0.70)
394 | 3.10 | w1
(0.71)
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dewalinsyhauduiivvesyaainsniassivedanuduuds egrslsinnu defisseislunismausuiu
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awdnualveanutesiiunanmsdaduvesduludavdeutismin vanusulalunuesisenaiaain
Uszaunsalnsgnimindevssidunanisufoanuliiduiuifanelauntn vinanunduanioends
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Tumsusladigmdananil o1afinnsanteiausves Frazier et al. (2017) 741 Huiivaensensisla
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nautatiuteya rnuAniBeaiisassd woinssunmaoud waganufmelaluau udu fafu S1duedns
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NuiladrsassAlisuaundnlufin ndousuilsuarazioulgmnisienu wWiesiufuuarminisesnly
nsudledgm vasierdunisyauduiivesdunddlddu sudueded iz fosiauiuazensydu
n1sUseiliuran1sufuRaursenansufiRsensseyrnaliduius furnauvesiiy wsetnasuvesiy
dundudruniwemanisufiRauneyana

5.2 ﬂ’a’luﬁ‘\!ﬂﬁu%amﬂa’mi (Employee Engagement)

Y 3 a o
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yAanT (3 Employee Engagement Models/3S Model) 98¢ Hewitt (2015) wanglofinug YAAINTNIALY
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A9197 4 mansAeszideRaiuanuaaInIasgivefeatuaugniuYesyAaIng

sZAUAUARLIAY
AUKNWLYBIYAAINS 3 Caay
wlawa | |

(S.D) ADAY
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1) vhuianalasean1nuindeulagsinvedssdns lusedule 285 | 6
(0.71)

2) yhuflenelafuatainisfiesdnsdol Tuszdula 277 | 1 7
(0.86)
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anmdymainan wiazdannuneg giuiaulseuuwmalulad @a1saumea wazaavia wiansessutymsina
wigelianusaandymniszaunuiniiuly (Workload) Na1unseassaunalaededaau denadoeriu

Merry (2014) nandsdadslussdnsianudrAyseaiugulunisiauluifinunmdia (Quality of Life)

9

fiinruaenselunsinuuasanuaunaszrinsnuiuFindiud suisdaamauunulagsau (Total
Reward) iflun1ssremmeuununassaustloniildsudeduutuyamniniesy Sallymmomnisinnsands
anuduATlumssyhauiusneuumy ataRnts uazAvsustlevifldsuiliauna Salundniu nissudds
wausglovtiiynainslumienudu lnslanzniaensulaymitsnuresgitlvdnsenis (v dninnu
Nowu $TIAMAT 99ANTUMITY UarasAnIdase) vililiayutaudulSsuisuuaziinn1znadusionuLes

wagiinANULASEAlUNSYINU

v Y Y
Y @

HansAnwluasall Sliiuiiunuasndemdnlaluiviauiuanugniuvesyaainsninigues
Inadaudenlosduiusdatunaz iy donadosiuyuuesveas Hall et al (2010) Tad A n1sasis
usssnAlian mwIndenveninuluiiuivasnden1sdnlen fgeudmaneauyniuresyAaIns

mnyaainslanuaninauesauiglavievasndeiazuanianudniiu lnedsiaananuianinanie

'
19 2

AUNIANEIEgNaINY AuaendendnlagendussdusznevdAgyiinseduliyaainsianiudn

v q
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afeassAlumMhauwagdLatIANURN LY IYARINSHROBIANTUINEITY

5.3 m3Jussdnsuiennuge (Happy Workplace)

HanN13ANYINSUuBIANTURIAILEY (Happy Workplace) wisaeanidu 2 du Ao arugalunues
wazanugluiivinny il

Tunsdimugulunuies nansdisrvananudadiuvesyrainsniadgivedinulvg wui Tuaws
oglusziuan SrAndeeyil 3.18 Tasusziduiildaadsunniign 3 d1duusn wils anwaulediaviamn
auteaiionuAimtiludin eglussduanniige fidedgeanegi 3.39 sosasn Ao Msvouiulazndve
Inwluanuiieivivieddmsuinveu eglussiuanniian Tenaduegi 3.35 wazany anadlauazdudly
msvisgloviilodusy eglussiusniign Saedvogi 3.33 mudidu fnisad 5

a < v

A5 5 HanFATEteRAuIINYAIINIIASTineneatuauguluaues

STAUAUAALIT
AugulunuLeg X anu
uwlawa | |
(s.D) ALY
1) Inesauua viwudsneladugunmmevesinlussaule 293 | w1 9
(0.67)
2) Tnesaauda viufianueden (eSenannsynaw/isesnsouasy/ | 2.67 110 10
Fesdu 9) lusziula (0.80)
3) evsvautamludio Tneshluvhuamisedanistuilymlalo | 3.10 3170 8
szeule (0.54)
1) Tnesaudn vihudniBoomsleseauseudndusedula 327 | 5
(0.54)
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SEAUANIAALTIY
AugulunuLeg X anu
uwlawa | |

(5.D) ALREY
5 Ingsiuwan viulinstewidewnauseutndluszaule 325 | 6

(0.56)
6) Inosauuda vinudalauardudlunsyuseloviiiediuslu | 333 | wnniian 3
szaula (0.54)
7 Taemud iuenlnwualviesvegsaisladedidrindnlusedu | 324 | 1n 7
1o (0.56)
8) Tnesauuds usouiuuazvelnwluaiiudnd iwseddiu | 335 | wniian 2
Suaveuluszaula (0.52)
9) Tnosauuds viwwavlslunisuarsnarwily q dWadvanunas | 3.27 | annfian 4
AuIAe 9 Tusedula (0.58)
10) Ingsaaud viuavlefiazimunuies iomnumilu@ialu | 339 | wndige 1
szaula (0.59)

5 | 318 | N
(0.59)

nuan1sAnwludsiuiuandiiviuig yuaainsniasgvesneliaiudAgduainugeilaan

ya o

madulalusundsnting msauegiawnn dsfiiniseud (Happy Work Life - Happy Plus) {Iduimvunde
mMounatelszduieiunisanudia o1 nsiulavesdunisnuinmiiluendn (Career Path) nsilaau
swlunisuansanudniu n1slasunisufoRniunguuny wazaninwindonvesesdns Wuiu Uszifu
Fananailaonadaady Siinan Kittisuksathit, et al. (2012) Aineed1 Arwgaluivhaiu uvszaunisal
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Sirinan Kittisuksathit, et al. (2012) Tufifdn3gyay10uf (Happy Soul) 1w darnuunnstseantuainyuuesves
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¥93f1AN1597UA (Happy Work Life - Happy Plus) fedetdudsfiurdusuegaunn lunsdlyaainsvesislv
Anudd eIt annIInn1sE adenatstlevivesUssrsunioarsisundudads fenafaduan
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1303n50UAT 1303dUf quAIN LAsugRauazseld 18t unuIMTeIMIBURIUNNTUTIIWAT AL
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Insdnilvgfinnugulunisieu lunmsweylussduann fleedeegi 2.95 lnsussifiuifiddiudiads
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ngvnedu q anesdnsvesny oglussduunn fanadogegnegil 3.11 9sa301 Ao uilanurimiouay
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AN9197 6 HanTIeTIEteRnuIINUAaININAsTineRtuaugulun sy

sTAUAUARLTIY
anugulunsineuy x wa | d19u
(S.D) na | Anade

Anugulun1sineu
1) uvewin fanuvivneuazdnaialiviuldiousadm  lussdu | 309 | wn 2
n (0.71)
2) ey fenudanuvedenalunmsiiulslusumls wihdly | 2.81 11N 6
sgaula (0.81)
3) Tun1s¥19Y MuaunsananspNAniunasddtusuly | 292 11N 3
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